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The Eighth Central Intelligence Agency Orientation Course 
was conducted by the Office of Training in the 0. S, Department 
of Agriculture Auditorium on Tuesday* Wednesday* Thursday, and 
Friday* November 18* 19* 20* and 21* 1952. This was the f ourth 


Agency Orientation Course conducted under Regulation | | di- 

recting that such program® be held once every three months. 


25X1 


l&afei a£ £smm 

i- Subject Hatter Breakdown 

Following our experience of allotting broad subject 
headings to eliminate duplication to the greatest extent and to 
bring a consecutive-type eoheslveness to the Course* we adopted 
the pattern which proved successful during the Seventh Agency 
Orientation Course* breaking down the material into four segments 
as follows t 


"Background" 

"Support and Coordination" 
"The Production Function" 
"The Impact of Intelligence" 


This generic approach is based tpon the fact that all 
new persons cooing into the Agency go through the Indoctrination 
Program and by on-the-job experience become somewhat familiar with 
the workings of all Agency offices. At the same time* even thou# 
we do emphasise the functional approach, interspersed throughout 
the various presentations is sufficient material to identify major 
office objectives and acccmpl i shment s. 


2- Introductory Remarks 


Because of the desire of the DCX to appear on the con- 
cluding day of the Course* we set the tone on the first morning by 
introductory remarks given by the Deputy Director of Central in- 
telligence. 
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3. asagaagg 

The printed program again contained a synopsis of 
what each speaker was to present, lending benefits to both 
speakers and audience by compelling those on the platform to 
think ahead of time about what they were going to say and by 
giving the persons taking the Course the opportunity to for- 
mulate questions ahead of time. 

4* , gurnets 

This system of dally linkage was so well received 
during the Seventh Course that we used it again on this occa- 
sion instead of making summaries at the end of each day’s pres- 
entations. 

5. IZSIigJtoagft 


In keeping with General Smith's decision, he came on 
the last day to expos# himself to any questions that might be 
in the minds of those present. 


III. EarMortlar mf^reneesJ^ Courses 

i. 3&a aafl fife MsHjggB&a .fcatw 


Because of insufficiency of time, this presentation 
was dropped frees the Eighth Course. 

2* fiaaBBB&K MaatoBSft 


A new panel on Economic Intelligence took the place 
of what was previously done tinder the general term "Research* 
and gave the Economic function a prominence which it did not 
have on previous programs. 

3. Maa&gflBfi& la Miss 

On the fourth day of the program, a new subject was 
inserted with the objective of sewing Into a unity many of the 
thoughts expressed about the intelligence process during the 
previous days* 


ONFIDENTIAL 


Approved For Release 2004/05/05 : CIA-RDP55-00110A0001 00020006-7 


fiONFIDENTIAl 

Approved For Release ^4/4^0^^^^55-0011 0A0001 00020006-7 

-3- 


25X1 


25X1 

25X1 


4. Ml £gEaaaaXIUaa 

a) the Deputy Director of Central Intelligence 
appeared on the opening morning. 

b) Colonel L, K. t/hite covered the su bject of 
Administrative Sigsport which had been dome by Mr. | 
during the Seventh Course* 

e) Colonel I I who hed appeared on the 

Sixth Course# took the plane of Mr. Lyman Kirkpatrick in pre- 
senting the subject, ”014*6 Collection.” 

d) Mr. Huntington Sheldon presen ted the subject, 
"Current Intelligence, " which was done by Mr j 
during the Seventh Course, 

•) Mr, Robert Away, Jr. headed the panel on 
"Economic Intelligence,” which was a new subject addition to 
the program. 

f) In place of I I we had Mr. | 

I the Deputy Assistant Director of OSI, heading the 
"Scientific Intelligence” panel* 

g) Mr, I l Deputy Director of Training 

(General) , presented the new subject on "Intelligence in As* 
tion." 

h) Brigadier General John B. Ackerman of the Di- 
rectorate of Intelligence, D5AF, was our guest in presenting 
"The IAC in Cperatien.” 

i) As our "guest" making a "special contribution, n 
we had the President of the United States* 


IV, Evaluation 

1. General C«nment 

More than on previous occasions, ve have had many 
oral reactions and ©aments and same in writing expressing 
opinions regarding the format and content of the whole program* 
Generally speaking, the comments have been uniformly very good* 
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JHFIDERTIA! 
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As on previous occasions, ve interpret each laudatory state- 
ments as merely an encouragement to continue the good and to 
strive for betterment rather -Mian interpret them as a crutch 
upon which to rest. Since we of the Office of Training are 
presumed to know our fields of endeavor, ye will continue to 
be our own most caustic critics. Therefore, even though po- 
liteness may at times prevent our receiving comments of the 
most frank type, we ourselves should be well aware of the 
strong points and the weak points of the Course. We are con- 
vinced that this Is the only attitude which will kill any 
tendency toward indifference and continue to spark our ef- 
forts toward the attainment of best results. 


lasfap; SSegg&gs 


The informality of the Deputy Director of Central 
Intelligence, coupled with his sincerity, is a welcome open- 
ing stimulant, emphasizing training as an integral part of 
one's career in this very important field. 


3, a& laiaasa at Mazla M Ss&gla 


Mr. I _ I was not as good on this occasion as on 
previous appearances. His talk seemed to be of the leapfrog 
type, jumping in and out of philosophies and making the im- 
pression on many ( somewhat similar to the Len in-Marxist ap- 
proach) of the mechanical determinism of history. A subject 
that is classified as "provocative” lends life to a program 
while a presentation which creates a ntagonis m is not in the 
same category. I am afraid that Mr. I I presentation at 

the Eighth Course was much more in this latter category. 

4. lh£ Sasstemfe at SUL 


Though continuous efforts are made to keep this his- 
toric background presentation quite different from that done 
on the same subject at other places, I believe a whole new ap- 
proach somewhat on the nature, theories and necessities for 
intelligence* minimizing the historic part, will bring a fresh- 
er approach to the subject and aid the program. In fact, it 
could be dene in such a manner as to possibly eliminate the 
necessity of a presentation on the world crisis* 
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5. ssssic X Ss:— 


Though Mr. I ~~l continues to give a clear pres- 

entation, much could be done to improve both his substance and 
his method of delivery. By "method of delivery,” I am not ap- 
pealing for the oratorical approach. Many of us remember the 
excellent job done by Colonel Edvards during the Presentations 
Program. Ibis is the MM of Security subject matter contribu- 
tion w© require on the Orientation Course. 


6. Administrative Support 


On the whole, this presentation by Colonel White did 
fill the bill very veil. It could have been improved by short- 
ening his descriptive material of the various offices under DD/A 
and giving more to vhat he covered rather briefly regarding the 
necessity for constant close working cooperation between adminis- 
tration and all types of intelligence operations. This reaction 
was picked i ip from many who were glad to listen to his observa- 
tions on the fact that Administration does not TELL operators how 
to conduct their show. 


7« QY.sr.ft .OaUsstte 

This effort of Mr. Howe was not as good as some of his 
previous presentations. Though he had some of his usual good 
points, his total effort lacked clarity and unity. I got the im- 
pression that since he had been with us on past programs he did 
not take time to prepare much, going on the assumption that what 
was done before should become easy of accomplishment with repeti- 
tion. However, the gap of months between the seventh and eighth 
programs was too long to make such an assumption correct. 

214 is SallssMsa 

Though Colonel f I did a very creditable job, seme 
parts of his presentation contained expressions which were perhaps 
too general to cover the organisational components of CIA which he 
was describing. 


9. 2M lie £& 2BgmM.s& 


I I has very little stage person- 

ality and platform ability, When we add to these drawbacks the dry 
manner in which his material was prepared, we get the inevitable 
result of program disappointment. His contribution reminded many 
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of m of vhat was done by the FBI representative at the Sixth 
Course. Because of our receiving General Ackerman as a last- 
minute substitute for Major General Ssmford, Director, Air In- 
telligence, we should b© grateful for vhat he did to fill the 
gap. 

10. gafisgato Maiiigenco 

Because of the demands made upon his time as Acting 
DD/I, Mr. Robert Amory did not have sufficient opportunity to 
prepare himself In the fullest manner for his part on the pro- 
gram, More preparation would have brought about a shortening 
of his personal remarks with the allotment of additional time 
for panel discussion, (hi the whole* this presentation, even 
though it contained good factual material, was dull in its au- 
dience appeal. 

n. am Ma&£gsm 
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25X1 


Mr. Sheldon 1 & coverage of this subject was clear in 
th© framework in which he decided to present it. We felt, how- 
ever, that he stressed too much the organizational approach and 
could have accomplished better results by stressing the functional 
aspects of the work. It was indeed "down to earth” and, as such, 
was much more easily digestible hy the rank-and-file members of 
the audience than Mr. I I rather brilliant philosophical 

discussion on this topic during the Seventh Course. 


i2. gBiaBmaft MflUtoKtt 




and the panel members from GSI gave 


the program a much more lively, interesting and provocative dis- 
cussion than did the Economic Intelligence Panel. Ibis degree 
of success was in direct ratio to the preparatory efforts of 
these people. More can be don© in the future to strengthen what 
we would put in the category of "good.” Furthermore, for this 
panel as well as others, we must check into the availability, 
maybe by purchase, of better microphone equipment for use around 
the table. 


13. Misaai Wte 


fhou$t[ 


| was again very good, his office work 
demands of that time made him a very tired person. Ibis had a 
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tendency to dull the luster of hie effort during the Seventh 
Course. However, hie coverage of "Rational Intelligence" 
brings so much authentic documentation and human interest that, 
we will have a tough time replacing him when he decides to re- 
turn to the Ttaiversity of California. 


13. Intelligence In Afftto 

This presentation is a welcome end valuable addition 
to the Course. The total subject matter received competent and 
thorough coverage by our Deputy Director of Training (General) , 
Mr. I I Comments on this subject, which should not be 

classed as adverse reactions but rather suggestions for a dif- 
ferent format, indicate that a sore simplified approach might 
explain in clearer fashion to the personnel of each of the of- 
fices what they do as individuals, which is an integral part of 
a total complicated machine. It has been suggested that per- 
haps this might be accomplished by minimizing the personal eval- 
uations on the brands and kinds of information thrown into the 
hopper* 


H. Foreign latolUgefiSfi 


Dr. 


under the press ure Of con ge sted tim e, gave 


us a very clear analysis of ^ intelli- 

gence systems with a fov comments on German intelligence. He did 
not have the opportunity for some of hie very good dialogue stories 
which we have heard in the past. His material is now becoming 
somewhat "dated" because of the passage of time and events. 


15. PCI-1 a Message 


25X1 


Those of us who were connected with the inner workings 
of preparing and implementing the Eighth Agency Orientation Course 
know that we expected the DCI to present a "message" for a sizable 
portion of the twenty-five minutes allotted to him. Hence, when 
he took the stage (and we mean "took" it) and immediately called 
for questions, we were compelled to jump into the breach and at- 
tempt to salvage what looked like an irretrievable cause. We at 
least had a modicum of success in our efforts and, of course, we 
are assured that we will take out an insurance policy against be- 
ing caught in any such fashion as this during future programs. 


1 S' 
• / 
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16. &fj>sX§& Contribution 


Our honored guest, the President of the United States, 
gave to the program and to the Agency a worthwhile morale hypo- 
dermic by his very presence. The weakness of his method of pres- 
entation was very secondary to the importance of some of what he 
stated. 

17. jjifllgftpa Participation 

From attachment, it is dearly indicated that by using 
the same yardstick to differentiate between old and new employees 
(those in the Agency for six months or more classed as "old"), 
the audience percentages during the Eighth Course were markedly 
much higher for the old-type personnel than during any previous 
course. 


7. Recommendations 

It is recommended that: 

1. Hie subject, "Intelligence in Action," be retained as a 
permanent integral part of the Orientation Course pattern. The 
actual method of presentation can well await future decision. 

2. Me re-insert the subject, "Soviet Intelligence. * With 
all of the emphases of today geared against the efforts of Soviet 
totalitarian! sm, a special contribution in the field of Soviet 
intelligence would not only be timely and appropriate but almost 
essential, 

3. Me should give consideration to having someone from either 
our Office of Operations or Foreign Intelligence present the sub- 
ject of "CIA* s Collection. " The very distribution of this work la 
our Agency tends to support our recommending that others be con- 
sidered for the task. Furtheruiore, a large segment of our audience 
comes from the offices under BD/p. 

4. We follow the suggestion of retailoring the program of the 
first day by changing the historic presentation of the Agency into 
a more fundamental statement of the need for national intelligence 
as growing out of the impact of current world events. With this 
time, we could telescope the present contributions on "The Essence 
of Today's World Crisis" and "The Development of CIA" into one more 
potent-type contribution. 
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5. A change in State Department representation for the 
subject, "Overt Collection,” be considered. This vill be 
easy to bring about since Hr. How© himself on each occasion 
has asked that others receive consideration. Incidentally, 
there is one man in State's Intelligence organisation who 
could do a bang-up job on this topic. 

6. The Economic Intelligence Panel be strengthened by 
better preparation on the part of the AD/fKR and a more ulse 
choice ofpanei members with the combination of knowledge and 
ability to impart it. ¥e know that Hr, Amory will want to 
bring about such a result. 

7. Ihe subject, ’'Foreign Intelligence Patterns,” be pre- 

sented by someone wi th a -more c urrent knowledge of developments 
than our good friend | 1 now possesse s. If we c annot 

find such a person, it would be helpful for I ~~l to re- 

cast his presentation so as to spend his entire time on the 
broad philosophy of intelligence in the overseas countries 
whlbh relates itself to the mores, customs, usages of the 
nations rather than to the specific organisational patterns. 

We know he can do this well since part of his presentation has 
been In this field. 

8. The format of haring the DD/CI at the beginning and the 
Director at Hie end be continued as a solid framework for the 
fourth- -day program. The "catch all" concept of the BCI on the 
fourth day contains much merit. In addition, this will always 
be a convenient period for Ms introduction of our honored guest. 

% We continue the system of daily attendance checks, which 
we inaugurated during this course, as a method of ensuring beet 
regular attendance. 

10. Quotas be established by the Orientation and Briefing Di- 
vision as a guide for the TLO's in planning their attendance fi- 
gures for the regular quarterly Orientation Course. This sugges- 
tion has come from one office which hag done a good job in taking 
full advantage of all training facilities to aid the personnel of 
that office. 


?1. teprgciftUSR 

As on all past occasions, the Eighth CIA Orientation Course 
would not have been successful without the aid and real support 


j f ; - g : « r 

limniiLii i uiL 
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of the Director of Training, the Deputy Director of tra ining 
(General) » many office* under the BD/i> and, of oouree, the 
active participation of many of our speaker® fro® the offices 
under W/l, 

In our efforts to maintain the standard of these Courses, 
we hare not been able to avoid unanticipated flaps, pitfalls, 
problems, and other earmarks of human endeavors. Thus, even 
though our goals are well-established and our eights beamed in 
proper directions, the actual staging of the Courses gets no 
easier. That is why ve are so grateful for the sympathetic as- 
sistance which cosies from all sides. 

Of course, the last special customary word of thanks is 
given to | 

| for standing up under the pressure, even though some 
of them were quite sick physically while the Course was being 
conducted. 


25X1 


25X1 


Chief, Orientation and Briefing Division 


“FTiriJTi « l 
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The official attendance at the Eighth Orientation Course, 
based upon the actual matching of daily attendance cards end 
adding 20 IAC guests, is 541, This figure is presented (a) by 
office, (b) by grade, and (e) by old and new employees. To the 
first category, we have appended the actual quotas which were 
established by ns after receipt of the first attendance request 
frcEs the various offices. 


jy gffi.ce; 

Actual 

Mrfi, 

D/CI . 

• • « ^ , • * » • 

. . 2 

m/i 


. . 1 

out •#*•*« 


* *14 

CCD 

a • *40 *>*•■** 

. .42 

CUR ••••«• 

* * *44 # * * * * 

. .65 

ONE 


. . 4 

010 


. . 5 

oa ..... . 

* * * 34 ***** 

. .35 

osz ..... . 

• • *21 • * * * • • 

. .23 

pi. 


. .85 

pp ) ...... 

m 


. .80 

00* *••*»* 

• * * &2 * * * * * 

. .62 

TSS ..... . 

* * *13 * * * * • 

. .13 

I & S 

• * .17 ..... 

. .17 

Personnel ... 

• • » 39 •*«•* 

. .39 

OC 

* • *26 ***** 

. .24 

Sen. Serv. • . 


. .15 

Proc.&Sap. • . 


. .10 

Gen. Cotaa, . . 

* . * 3 • • * * * 

• • 4 

Audit. .... 

• • • 2 • * * * • 

• • 2 

Compt 

*«.3»»... 

. .10 

Mod 


. *JL 


521 

555 

IAC Guests 

20 

36 

Totals 

541 * 

591 
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fe) % Grade* 


OS-3. 

GS-4 

GS-5 

OS-6, 

GS-7 

GS-S 

GS-9. 

GS-10 

OS-11 

OS-12 

GS-13 

os-14 

GS-15 

GS— 16 

GS-17 

GS-18 

CFC-; 

0-99- 


>• * 

ft 

e 

* 

• 

0 

0 

0 

ft 

0 

# 

ft 

* 

• 


0 


0 

0 

• 

>• • 

♦ 

• 

* 

• 

0 

0 

0 

0 

0. 

* * 


• 

O 

• 

0 

m 

0 

0 

,1 

Iff ff 


• 

ft 

• 

0 

0 

0 

ft 

• 

* 


• 

0 

• 

0 

0 

0 

• 

0 

.0 . 


• 

0 

• 

ft 

0 

0 

0 

0 

1 . 


• 

0 

* 

ft 

0 

0 

0 

0 

.2 . 


• 

0 

• 

• 

0 

0 

0 

0i 

3 * 


• 

0 

• 

♦ 

0 

0 

0 

0, 

4 . 


• 

0 

0 

• 

0 

0 

0 

©. 

5 . 


• 

0 

0 

• 


0 

0 

01 

6 . 


• 

0 

0 

• 

0 

0 

0 

0 

7 . 


• 

0 

0 

• 

0 

0 

m 

0 

>8 . 


o 

ft 

0 

0 

0 

0 

0 

0 

■29* 


ft 

• 

0 

0 

0 

0 

0 

# 

0 


0 

• 

ft 



# 

# 

m 

t ary. 

* 

• 

0 

0 

0 

* 

* 



2* 
25* 
92 
>11 
68 
6 
77 
2 
56 
4S 
.34 

19 

20 
1 
1 
1 
1 
1 

36 

521 


*Th« 27 persons In these two grade levels attended at 
the request of their st^eriors. 


ft) By Old and Hew Employees (defining old employees as 
those who have been with the Agency over six months) * 


Old Steployees. 
Hew Employees* 


.368 

.133 


74.5$ 

25.5$ 


521 100,0$ 


MHiuncuTUf 
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